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DPD-1758-60 
j 29 February 1960 
MEMORANDUM FOR THE RECORD 
SUBJECT : Meeting with Mr. Herbert Miller concerning 


the overrun on Contract Number EQ-1806 with 
Eastman Kodak Company 


1. On 24 poReUaLy dae the undersigned,accompanied by 
Mr. Miller, Visited both PIC and ORR to dnspect the operation 
of the minicard equipment delivered under the subject contract. 


The Contractor had re ief from an overrun estimated 
STAT touapproaen [Sm 


2. Mr. Miller indicated the following after his visit to 
both locations: 


a. The equipment delivered to PIC was not an improve- 


ment over that originally contemplated. °° =~ 
b. The electronics developed for the computer at ORR 
were much more complex than originally anticipated. However, 
certain other pleces of equipment such as the sorter did not 
perform as well as anticipated. Mr. Miller guessed that the 
additional work on the computer could have cost in excess of 
STAT Pa Considering all aspects of performance available to 
; also the benefits Eastman Kodak received in our support- 
ing this work which could have commercial application, Mr. Miller's 


feeling was that from fe od of additional work was STAT 
performed. 


c. He stated he would attempt to discuss this matter 
with Mr. Bissell on 25 February 1960. 


ad. He would forward a memorandum covering his feelings 
on this matter for the record. 


3. Upon receipt of 2(d) above, it is hoped that we will be 25X1A 
in a position to make an offer to the Contractor to close out this 
contract. 
25X1A 
Contracting Officer, DPD 
pev-po|___ ne 
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